Williamson’s Sapsucker Recovery Working Group Meeting 2019 
Meeting Minutes
Date: December 5, 2019 
Time: 9:00-16:00 
Location: Kelowna, BC (Canadian Wildlife Service office, UBCO) 

Attendees: Wendy Crosina (Weyerhaeuser), Peter Forbes (Weyerhaeuser), Eric Gross (Environment & Climate Change Canada - ECCC), Les Gyug (Okanagan Wildlife Consulting), Walt Klenner (BC Ministry of Forests, Lands, Natural Resource Operations, and Rural Development - FLNROD), Jared Maida (ECCC), Todd Manning (Strategic Resource Solutions & SRS Avimetrics), Rob Stewart (FLNROD), Kari Stuart-Smith (Canadian Forest Products), Lisa Tedesco (FLNROD)
Regrets: Justine Densmore-McCulloch (FLNROD), John Surgenor (FLNROD)


Monitoring Program Update (Eric Gross) 
Overview of 2015-2019 WISA Call-playback (CP) roadside monitoring. Roadside routes monitored annually (every April) in the Kootenay-Boundary and Western (Merritt and Princeton) areas of occupancy (AOs). 
· Overall there is a decreasing trend from 2012 (start of monitoring) to 2019 with noticeable declines in WISA detections from 2016 to 2019 (all regions combined). 
· Declines appear to be influenced heavily by the Western AO, where a large decrease in numbers was observed in 2017 in the Western AO. A small increase was observed in 2019, but numbers are below those of 2012-2016. 
· Okanagan-Boundary numbers appear to be stable (2012-2019). 
· Unsure of the drivers of decline in the West. 
East Kootenay Monitoring Update (Les Gyug) 
Update on six projects/topics. 
1) East Kootenay Annual Monitoring and Re-occupancy 
2) Okanagan-Boundary and Western Annual Road Monitoring 
3) Other WISA projects (Carmi, Conkle Lake, Wycliffe) 
4) ONA Merritt WISA Nest Tree Enhancement (HCTF)
5) Outreach (MNF, other meetings, publishing results, etc.) 
1) East Kootenay Monitoring and Re-occupancy 
Six focus areas of monitoring between 2017-2019 (Caven Junction, Kiahko Creek, Kimberley Nature Park, Meadow Creek, Plumbob Burn, and Strauss Road) cover 50% of known nests (i.e., population) in the region. Random sampling not cost-effective as there are so few birds.
WISA detections presented for 2017-2019 by each area. Kimberley Nature Park had no detected birds over the three years sampled. Suitable habitat still present (big mature larches), but birds were not detected. The most likely reason for no WISA detection in Kimberley is that the Nature Park exists at the very north extent of WISA range, and the birds are just likely not reaching that area recently as they occupy habitat further south first. 
EK Occupancy Results 2019: 
· April: 14 breeding territories; most in WHAs.
· June: 8 active breeding territories, successful nesting at 3 of 23 old nest trees. 
· Outside of focus area: WISA found near 6 of 25 old nests and successful nesting at 3 of 25 old territories (June). 
Original estimate was ~ 20 pairs, current number based on 2017-2019 surveys is approximately 20-25.
Recommendations: 
· Annual monitoring is pretty efficient, 2-3 people for 3 days can get all sampling done. Efficient to sample 50% of the population. 
· Modify sampling in the Nature Park: to a smaller grid which focuses on best available habitat (big larches) and recheck old nests. 
· Extend sampling site at Strauss Road to include peripheral WISA territories. 
Near the Kimberley Nature Park: Important to sample again this spring (before) because of proposed interface logging (logging may be scheduled for winter 2020/2021). 
Action Item: Harvesting within WHAs surveys should include before and after (Lisa to follow up) monitoring and surveys. 

2) Okanagan-Boundary and Western AO Road Monitoring 
(Added discussion/material to outlined above) 
Added sampling of routes in May/June in 2019 (post establishing breeding territories). In the Okanagan-Boundary responsiveness dropped in May compared to April. This is likely due to both a population (failed nesters depart possibly) and a behavioural response of the birds. 
In Merritt, there is a noticeable downward trend from 2017 for some reason (also downward trend in the Western AO in general). In 2018 and 2019, went back and surveyed in June. The drop in detections between April to June was not as large as previous years; however still reduced compared to April results. Fewer birds returning (2017 onwards) likely means fewer birds using best habitat; there is more available suitable habitat and peripheral habitat is not being occupied (Merritt/Princeton).
Assume fewer birds came back in 2017 and 2018, but no way to determine that. Finding areas occupied in April that were not occupied in June (2019). 
3) Other WISA Projects 
Carmi (Penticton): 
· Carmi (east of Penticton) not in the area of occupancy in the Okanagan. BCTF proposing some harvesting cutblocks. 
· SOSCP assumed WISA present; suitable habitat in cutblocks. The area contains large, mature larch and mature forests. 
· Surveyed May 14-15 2019. 1 Male on a territory, possibly 1 other WISA, hard to determine if same or different male. 
· Example of area outside of area of occupancy (one of the 50 territories that were estimated outside of area of occupancy). 
Conkle Lake
· Mapped just outside of AO. 
· 1 ebird WISA record previously. 
· Proposed fuel treatments and ecosystem restoration by BC Parks outside of AO and record. 
· Surveyed June 11, 2019. No WISA detected. 
· Recommendations made for maintaining WISA habitat attributes during treatments. 
Wycliffe Conservation Area 
· NCC, TNT, BC crown lands 
· In general, forests are too young for WISA. Mapped as 80-85 years old and heavily logged and burn scars in area. Low elevation, pretty dry habitat; low CWD volumes; low ant habitat. 
· Possibly better habitat for LEWO; would not consider WISA enhancement in area. 
· Known nest in the middle of the area, that is why WISA was flagged. 
· 2 nests in aspen patches.
· Enhancement would have to be concentrated in Aspen patches [gullies and receiving sites]. Still not ideal habitat. 
4) Okanagan Nation Alliance – HCTF Proposal 
WISA nest tree enhancement Merritt (compensation from BC Hydro) 
· includes development of spatial foraging habitat model (St-Amand), to combine with existing nest habitat model to identify potential enhancement sites (OKW) 
· 300 trees to be treated in 3 years
WHA and BMP Effectiveness Monitoring 2017-2019 FLNRORD (Les Gyug) 
Over two years looking at WHA boundaries inside of Area of Occupancy. Some of the WHAs have not been sampled (WHAs randomly selected to be sampled/surveyed). 
Number of WHAs assessed: 
Boundary: 18 WHAs 
East Kootenay: 35 WHAs 
Merritt: 42 WHAs (all of them) 

Occupancy results indicate that almost half of the birds were present. WHAs had probable or confirmed nesting higher in April than in June across all regions. 

Cut blocks: 
· Only 2 of the cutblocks contained stem retention of > 100 trees/ha. Only one had a pair nesting in 2018 and 2019 (East Kootenays). However, these sites were not assessed prior to cutting. Pair was nesting in harvested area, and flying to forested area to forage. 
· In the Boundary, there were 16 areas harvested, nesting was observed in just one, which was 3m away from the harvesting boundary (technically inside the cut area). 
· In the Merritt area, 17 cuts examined – WISA observed in one of them, however no nesting. 
· Only 2 blocks of 16 harvested after 2014 had >100 trees/ha in harvested area (Boundary) 
· 2 of 6 blocks had >100 trees/ha in harvested areas. 
· 1 known WISA nest in salvage block was cut down during harvest (Merritt) 
· None of the 10 cutblock SPs considered WISA BMPs (Merritt); all have CH in them
*None used BMPS, nor referenced to BMPs 
Conclusions: 
1) BMPs have yet to be assessed because they have been applied to very few cutblocks – low voluntary uptake. 
2) Not all licensees using BMPs, WISA locations, WISA habitat suitability mapping/Critical habitat. 
3) WISA habitat loss to timber harvesting continues. 
Recommendations: 
1) Assess remaining WHAs 
2) Re-communicate BMP expectations
3) Assess BMPs on cutblocks in remainder of West and OK 
4) Re-evaluate next steps. 

There are no legal obligations to adhere to BMPs outside of WHAs, strictly “voluntary”. The idea of the established BMPs is to help satisfy objective for critical habitat (CH). However, if these are not being implemented (therefore monitored), they are not satisfying objectives for CH. A specified area order could be an option to apply if there is no voluntary uptake. Besides the obvious (not being implemented), other shortcomings of BMP document include that it likely does not give the licensee enough information (e.g., stand density/retention/etc.) or direction for distribution of trees. Industry should be involved because BMPs need to be understood by operational staff (see below BMP subcommittee).  
Action Item: BMP subcommittee (Wendy, Lisa, Kari) start discussing what modified BMPs might look like (articulate for vision of cuts (new wording) incorporate foraging data, photo cards as implementation guides, etc.) in the new year and come back with recommendations (also see below for other items). 

Effectiveness Monitoring – Wildlife Trees (Todd Manning) 
Todd Manning provided a brief overview of the ongoing wildlife tree project in the East Kootenays. 
In 2019, trees were added in Wycliffe (including approximately 40 control trees; hard to find suitable trees in this area, i.e., >40 cm dbh), Maryl Creek (approx. 30 Aspen) and Corn Creek. In total, around 950 trees treated since 2007 (good sample size). Effectiveness monitoring now becoming a crucial part of the project; for example, with each year, we have had the luxury of having the ability to monitor and modify techniques (Changes to girdling, fungi used, etc.) 
Two case tree examples presented at meeting: 
2010 Dutch-Findlay Wildlife Tree
· 51 cm Py received a dead top treatment in 2010, and a full girdle approximately 4 m from the top (plus limbing). 
· Inoculated the top section twice. 
· Topping and limbing effectively turned this tree into a dead, tall standing tree. 
· 2019: 8 significant nesting cavities, with all cavities being in the middle section of the tree (good indication that decay has moved down the tree). 10 large, deep feeding excavations also observed with at least 200+ circular probing excavations along the entire length of tree bole.  
· Like all trees, this tree was chosen because it did not have any apparent indication of disease, decay, etc. Likely over the next 5 years the top will start to break and the total size of the tree will start to reduce over the next 10-20 years. Likely to have heavy use over next 20 years. 
2014 Fort Shepard Wildlife Tree
· 48 cm Py received a tall stub treatment in 2014. First inoculated in 2015 and 5 years post treatment (treated six times with Fomitopsis pinicola). Treatment was intended to kill the tree and essentially create a tall stump. Full ring-girdle at mid stem killed the tree relatively quickly. 
· In 2019: 3 nest cavities in the upper 3 m of tree. Cavities are located near the inoculation points. 
· Feeding excavations throughout middle of tree. 
For short-term habitat supply (3-20 years), tall stumps and dead tops are the way to go. Window treatment aimed towards keeping the tree alive (good for WISA); over the long-term a potential nest tree with decay in the middle. Moving forward we will continue to “fine tune” wildlife tree creation efforts and future treatments should dovetail with priority conservation and habitat enhancement sites managed for species at risk (e.g., LEWO, WISA, WSOW). Effectiveness evaluations over the next few years should focus on past treatments particularly those involving tall stub and dead top treatments, as well as known high habitat-value tree species such as Western Larch and Trembling Aspen. 
Modify Approach to WISA WHA in TFL59 (Rob Stewart) 
The proposed WISA WHAs contain both a core area and a management area [a few with core only]. Traditionally 100% of WHAs are core areas; therefore no primary forestry activities are permitted. This is based on science and advice dated back to 2004, and has not been updated. Many proposed WHAs in this area (TFL59) are within the Okanagan area of occupancy and are considered high value habitat. Largest issue with establishing these WHAs is the language in the OK-Shuswap TSA. Government policy was to maintain timber supply at 1%. Currently with WISA WHAs BC over that threshold – have not been able to address issue. 
Key part of these proposed WHAs are the spatial boundaries. For core areas, policy and management are the same as the ‘traditional approach’ to existing WISA WHAs (i.e., no forestry practices). In identified management areas there are no high disturbance forestry activities from March 15 – July 15, permanent roads cannot be constructed, all suitable nest trees must be retained on the landscape, etc. One of the main principles of the management areas is to remove Pl, which may not provide suitable habitat, also to maintain nest trees and future stock of trees. Appendix not legal requirements.
Goals
· Core Area 
· Maintain suitable nesting trees and ensure WHA is wind firm. 
· Management Area
· Reduce Pl stocking. 
· Improve nesting and foraging habitat values, reduce wildlife risk.
· Maintain suitable nesting trees and foraging habitat. 
Spatial Areas proposed WHAs: Core: 581.2 ha; Management: 324.9 ha 
Total: 906.1 ha

Action item: Rob to send out document and associated KML to the recovery team to review and provide comments. Rob will include expectations on the review (also comments on what should be included in Appendix (appropriate goals, etc.) 
Action item: Good opportunity for this group to become engaged and spend some time on the ground looking at these sites. For example: what do the WHAs look like? What are some prescriptions, etc.? Should be organized as a WISA Recovery Team Field Tour. Wendy to work with Rob, and Rob to liaise with Lisa, include OIB? There would be benefit in visiting WISA cuts from multiple licensees to see how each approaching. Vaagen, Weyerhaeuser, and BCTS should all have cuts in close proximity around Anarchist.
Action item: Send an email/letter based on the information that the group highly recommends the Okanagan start a program of effectiveness monitoring for WHAs, both current and proposed modified ones (from the Recovery Team). 

WISA North America Population Estimate (Les Gyug) 
Online, accessible information such as Breeding Bird Survey (BBS) can be used to come up with relative abundance/density to formulate population estimate. For the most part, blanket abundance estimates for a species in North America comes from the BBS. WISA are found on 212 BBS routes, but only 1 in BC, of 600 total routes within the WISA breeding range. WISA global estimation is ~300, 000 individuals. 
Can apply BBS to WISA if we know: 
1) Probability of detection (ARUs) 
2) Falloff in detection probability (ARUs) 
3) Average detection distance (202m EDR for nest searches) 
4) Male vs Female detectability 
Some preliminary detectability results using ARUs: 
· High probability of detecting WISA with ARUs at sunrise, within a known nest tree/territory. Detectability decreases with time after sunrise.  
· In June, detectability for WISA is usually very low (with ARUs). However, evidence suggests that individuals with Neighbours or Pesky Predators within the area have a higher rate of detectability (i.e., they are more active and more responsive. Likely a behavioural response). 
· With no neighbour or “pesky predator” almost no calling or detected activity in June. 
This is an ongoing project. Next steps would be: random/stratified selection of points, all in USA. Pick routes/points with no detections and then see how many nests are found. 

Recovery Planning Table (Addressing 2018 Action Items and identifying new actions) 
	Threat or Limitation 
	Priority 
	Broad Recovery Strategy 
	General Description 

	· Commercial forest harvesting;
· Removal of “dangerous trees”;
· Salvage logging;
· Firewood Collections;
· Stand replacing wildfire/fire suppression
	Urgent 
	Habitat protection and management 
	· Identify and designate protected, conservation and management areas on provincial Crown lands incorporating known WISA breeding territories.
· In accordance with best available information, evaluate and implement, where necessary, changes to land use practices (including directed compliance actions) such that stand and landscape-level functionality for WISA is maintained.



Bullet one in the General Description still needs to be addressed. There is not enough habitat for WISA on the landscape. In terms of densities, the habitat modelling matches up to the model. The question is how much of that do you need to protect? Once the habitat is lost, it is not replaced. There is no spare habitat.
Action Item: Determine what is actually protected vs. crown, private, etc. (Lisa) 
2018 Action Ongoing: Rob Stewart to follow-up with Brian Drobe to organize a field visit [also as part of group tour] and explore WHAs, cut-blocks with and without Best Management Practice prescriptions, pre- and post-treatment, and how this relates to the proposed changes. 
Action Item: Tour organized by Wendy, Peter, and Rob (see above action item Re. field tour). 
2018 Action: Rob Stewart to circulate draft document on new WHAs proposed for Okanagan. Ongoing. See action item above. Rob will circulate for comment, including KML
Les Gyug has basal area available and dbh distributions to examine maximum gap size. 
“Gap size” refers to gaps WISA will cross (i.e., gap in canopy). There are virtually no nests more than 140m from a forest. Generally, if gaps are more than 140m the birds will fly around the edge. This needs to go into the BMPs. 
Action item: Les to provide gap size limits and data. (This information should go into BMPs).




	Threat or Limitation
	Priority
	Broad Strategy to Recovery 
	General Description

	· Commercial forest harvesting;
· Removal of “dangerous trees”;
· Salvage logging;
· Firewood Collections;
Stand replacing wildfire/fire suppression
	Urgent 
	Habitat protection and management 
	Evaluate the effectiveness of current forest management activities (e.g., partial harvest systems) in maintaining or enhancing habitat and support implementation of those that are effective.



2018 Action: FLNRORD & Industry partners to support reanalysis of existing data on a regression gradient and expand the number of plots building on the East Kootenay data. Les Gyug available and willing to undertake the work. Presented earlier in 2019 meeting. 
Regression tends to be weak and positive, because so many unoccupied sites. Tree density vs occupancy (used WHA and harvested blocks), tried them all. These regressions are always positive (i.e., lower = fewer trees, higher= more trees). More sites have no trees lacking WISA. 
2018 Action: FLNRORD to enter Bevan’s tree data [Complete. Les completed this on a contract, all information on the FTP site now] and check-in with Industry to get information/data regarding BMP applications. 
· Part of Weyerhaeuser due diligence process, to apply BMPs set out for WISA. They are open for the province to audit instead of constantly sending information to the province. 
· Important to survey/monitor before treatment is put in place (i.e., is there 100% of BMP application? 50 %?). This should be the objective moving forward. Currently there are a lot of gaps in regard to monitoring both implementation and effectiveness of BMPs; Pre-cut survey of WISA occupancy large knowledge gap. 
· Purpose = Are we losing habitat? 
· CanFor have some cut blocks coming up (winter 2021?). Kari suggested looking into this and discussing conducting surveys in April (ensure before and after monitoring). Les is in the area (East Kootenays) that time of the year conducting roadside surveys, can leverage funds for added work in these cutblocks. 
Action item: Rob follow up with Weyerhaeuser (Wendy) on information they have. Can be part of implementation monitoring.  Lisa and Kari to talk.
2018 Action. Ongoing: Kari to share harvest protocols. 
Important to see how CanFor interpreted the BMPs and go through the entire cycle of how blocks are established and cut, etc. and where WISA BMPs need to be involved. One of current shortcomings of BMPs, people do not fully understand complexity. This will go to subcommittee (Kari/Wendy/Lisa/Walt/Les) and then have subcommittee provide information to the group. 

2018 Action Ongoing: BMP subcommittee formed (Kari/Wendy/Lisa/Walt(?) to discuss pre- and post-harvest surveys. (may have to wait until foraging analysis complete).
After 2018 meeting, Lisa sent out email including a summary document the FLNRO put together from Julien’s research. Julien was not very optimistic that the level of detail (foraging analysis) would show more information. However, information on gaps sizes WISA do not cross, where they spend most of their time, etc. is important to put into BMPs. 
Questions to consider for BMP monitoring: 1)BMPs applied, 2) BMPs followed/implemented, 3) effect on habitat.
Action item: Foraging analysis to be included into habitat suitability (HCTF application – Julien/Les). 
Action item: BMPs subcommittee to continue this discussion. Including the above ongoing action item re. harvesting protocols from Kari. 

	Threat or Limitation
	Priority
	Broad Strategy to Recovery 
	General Description

	· Commercial forest harvesting;
· Removal of “dangerous trees”;
· Salvage logging;
· Firewood Collections;
· Stand replacing wildfire/fire suppression
	Urgent 
	Habitat protection and management 
	· Investigate the need for and feasibility of habitat element creation, such as creation of potential nest trees through fungal inoculation and ‘tree topping’, and implement, if feasible.
· Engage private landowners with Williamson’s Sapsucker on their property and facilitate & encourage the use of Best Management Practices on private lands. 



2018 Action: Seed-funding proposal will include these options to explore for habitat enhancement, and report on success at next recovery team meeting. Complete. Overview of HCTF proposal

	Threat or Limitation
	Priority
	Broad Strategy to Recovery 
	General Description

	· Knowledge gaps – habitat trends 
	Urgent 
	Habitat supply analysis  
	·  Conduct a range-wide analysis to determine trends in rate of loss in amount and quality of suitable habitat, to re-assess projected trends in the COSEWIC status report.
· Conduct habitat supply modelling to identify and evaluate management scenarios, which will result in no net loss of habitat or degradation of functionality.


The existing habitat quality model developed by Les Gyug has been updated for the Western, Okanagan, and Boundary areas of occupancy. The original intent was to incorporate foraging requirements into nesting model, and update the model with more recent geospatial data. The original nesting model fit the distribution well, but foraging requirements model remains to be incorporated with data from Julien St-Amand. Julien will be paid to do this through the HCTF funding. Although has not promised he would provide the raw data. Julien is currently employed by Parks Canada but has committed to complete over the winter.
2018 Action: Kari Stuart-Smith to follow up with Les Gyug and Lisa Tedesco about using LIDAR data in effectiveness monitoring and model refinement (VRI data). Not addressed. However, population in the east Kootenays is so small, modelling may not be the most effective use of time and resources. 
There are approximately 20-30 territories in the East Kootenays that are identified as critical habitat. Currently, we are encouraging implementation of BMPs to areas that include critical habitat (BMPs target high quality habitat). Mainly due to economic pressures. Over the short term, this could mean that suitable foraging habitat is disappearing. BMPs should be applied to moderate habitat at least. 
Action item: Discussion of including BMPs to moderate WISA habitat (not just identified critical habitat) for BMP subcommittee (Kari/Wendy/Lisa/Walt/Les). LIDAR data to be added to BMP subcommittee discussion.

2018 Outstanding: TFL 8 mapping needs update. Deferred until recovery strategy/critical habitat is up for amending. 
· 2012 nest data for Merritt also needs to be added at that point.

	Threat or Limitation
	Priority
	Broad Strategy to Recovery 
	General Description

	· Knowledge gaps – habitat needs 
	Urgent 
	Habitat research  
	Refine Critical Habitat identification and habitat protection measures over time through research such as: 
· Determining nest hole / nest tree / territory re-occupancy, and relating this to habitat variables;
· Determine stand type composition of home ranges
· Determining whether a lower limit exists on one or more types of ant nest substrate (below which an area cannot provide the foraging resources required to support breeding Williamson’s Sapsuckers).



Third bullet in general description: Determine whether threshold for any nest substrate exists. Outstanding need, and no further progress. A challenge to research independently and requires a focused team. Les collected ant data in 2006-2007 and has partially been published. Part of ant and ant habitat has never been published and not in a convenient manuscript form. Outstanding item from 2006/2007 that still hasn’t properly been dealt with. Density estimates are hard to determine with carpenter ants, takes up to 5 years for a colony to become stablished. 

	Threat or Limitation
	Priority
	Broad Strategy to Recovery 
	General Description

	· Commercial forest harvesting;
· Removal of “dangerous trees”;
· Salvage logging;
· Firewood Collections;
· Stand replacing wildfire/fire suppression
	Urgent 
	Evaluate regulatory environment and enforcement   
	· Evaluating policy and regulation issues (e.g., ‘dangerous tree’ removal, waste and residue policy, illegal firewood collection, retention and stocking standards, and wildfire policy) with respect to impacts on functionality of Williamson’s Sapsucker habitat.



We discussed having Canadian Wildlife Service involvement on the Wildlife Tree Committee to emphasize the regulatory requirements under the Migratory Birds Convention Act and Species at Risk Act with respect to wildlife trees and removal of danger trees.
2018 Action: Darcy Henderson follow-up with BC Wildlife Tree Committee and Kevin Fort at CWS to get a seat at that table. Outstanding, similarly discussed in LEWO meeting. 
Wildlife Tree Committee still active (2019). Some new members have joined, as many previous members have retired. Important to have someone from CWS involved in the committee. The sense is that the committee is moving more towards the danger tree side of their mandate rather than wildlife tree side. 
Action Item: Eric to follow up for CWS candidate for committee. - Complete
2018 Action: FLNRORD to ensure Best Management Practices documents include update/addendum with the crosswalk on CWD metrics, and that contractors should not be selling dry-wood unless CWD retention thresholds have been met. Ongoing. 
Action item: for BMP subcommittee to include/update CWD volume density and pictures (Kari/Wendy/Lisa/Walt/Les). 
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	Threat or Limitation
	Priority
	
	Broad Strategy to Recovery 
	General Description

	All threats except climate change and pesticide treatment 
	Necessary
	
	Stewardship; Outreach and Education   
	· Reduce incidental loss of nest trees through partnership with existing organizations to increase awareness of the importance of wildlife trees for Williamson’s Sapsuckers and other cavity nesters (e.g. South Okanagan-Similkameen Conservation Program, Wildlife Tree Stewardship Program Okanagan-Similkameen, Canadian Intermountain Joint Venture).
· Develop and present materials to increase awareness of Williamson’s Sapsuckers among firewood cutters and forestry workers.
· Develop Williamson’s Sapsucker Stewardship Plans for application on First Nations reserve lands, in cooperation with First Nations. 



2018 Action: Canadian Wildlife Service will propose delivering compliance promotion presentations or workshops at the CAB-BC and ABCFP meetings in Feb and Apr 2019. Ongoing. 
Presentation delivered to CAB this year, not ABCFP. There is a new Regulatory Affairs Unit in CWS-Pacific Region and biologists have been conducting SARA/Permitting workshops. Goal is to make these type of workshops more annual. 
2018 Outstanding: FLNRORD Pamphlet development. Deferred (firewood pamphlet) 
Addressing/updating/improving BMPs is a higher priority than developing information brochure. Brochures are a lot of work, and possibly not very effective. Currently, the most efficient use of time and resources is working on BMPs. However, submitting something into ABCFP regarding WISA/Management/Forestry/Impacts is encouraged. Magazine reaches a wide audience in the forestry industry. Firewood permit cutting issues through district.
Action Item: Todd (working with Kari) lead on preparing an article regarding WISA and nest trees/habitat and forestry. Promoting awareness for forestry. Circulate through recovery team to provide comments before submitting. 





	Threat or Limitation
	Priority
	Broad Strategy to Recovery 
	General Description

	All threats 
	Urgent
	Range-wide monitoring    
	· For each of the three populations, establish population size and trend, distribution, and AO baselines that can be monitored quantitatively and reliably by 2013.



2018 Action: Kari Stuart-Smith to discuss with Les Gyug and Eric Gross whether there is opportunity for CanFor to help monitor EK nest locations not included in occupancy surveys. Outstanding, no money in year end budget (2018/2019)
Conducting surveys in “Penny’s blocks” recommended to be done in April. Both appropriate for WISA monitoring, but money would be spent early in fiscal. It would likely take approximately 3 days to survey (Les). 
Action Item: Kari to follow up on surveying “Penny’s Blocks” in the East Kootenays. 

	Threat or Limitation
	Priority
	Broad Strategy to Recovery 
	General Description

	All threats 
	Urgent
	Range-wide monitoring    
	· Continue the development and implementation of an inventory and monitoring program to produce reliable estimates of population size and trend, population distribution and AO for each population, using defensible methods.



2018 Action: Canadian Wildlife Service to consider contract for study design and execution of expanded call-playbacks, implemented every 5 to 10 years, on accessible routes in April through suitable mapped habitat within the presumed range of the species in British Columbia. Contract statement of work can be developed, but call for bids will be dependent upon budget approvals. Outstanding item. Likely no budget in SAR (CWS) in foreseeable short term. 
Currently we have roadside monitoring, some WHA monitoring, and occupancy monitoring. If there is a range expansion or changes due to climate change, the current methods will not catch/document it. Framework, may not be cost effective? Most of range expansion sampling would include “zeros”, still something not being documented at all, if WISA are using new areas we are not measuring. 
Roadside monitoring should continue. By 2021, would have 10 years of (trend) data. 
To the points above, where to access data? Always important information to know where known nests are, where suitable nest trees are, where birds are using WHAs, etc. 
Action Item: Lisa to circulate link to WISA FTP site. Complete
	Threat or Limitation
	Priority
	Broad Strategy to Recovery 
	General Description

	Knowledge gaps – habitat needs  
	Necessary 
	Research    
	Using government, industry, and academic funding sources, initiate research studies from 2012 to 2016 to:
a. Identify characteristics and quantities of key habitat elements and their spatial configuration needed to maintain functionality of Williamson’s Sapsucker habitat.
b. Determine breeding territory size and/or breeding territory density.
c. Study the fire history and therefore determine characteristics of historical stand structure.



Outstanding Action Item – Decide on a cooperative project between FLNRORD and CWS to resample census areas for density and territory size estimates.
This can be included into possible HCTF project. Possible to bring some matched funding to the table. With HCTF you can do multi year projects, and/or carrying over projects/money. If strategic, HCTF might be best. However any funding suggestions encouraged. SFI (Sustainable Forestry Initiative) grants may be matched funding component. However, these grants typically have “themes” to need to fall under that.
2018 Action item Ongoing/outstanding: For CWS to request final data from Lori Daniels work in Fd forests on fire return intervals and forest structure in East Kootenay and Okanagan areas. 
Action Item: Kari to follow up with Lori on available data from student projects. For example: Greg Green has a lot of data (fire return intervals, diameter distributions, historical reconstructions, etc.) 


	Threat or Limitation
	Priority
	Broad Strategy to Recovery 
	General Description

	Habitat loss in wintering areas  
	Necessary 
	Research; Habitat protection and management 
	· Pursue partnerships with universities to clarify the impact of wintering ground habitat loss.
· Support habitat conservation initiatives by international organizations in key wintering locations.


Nothing to report in 2019. 


Schedule of Studies 
The Recovery Strategy contains a Schedule of Studies (SoS) that outlines the activities that are required to identify additional critical habitat necessary to support the population and distribution objectives for Williamson’s Sapsucker. 
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· The first bullet may be close to complete – pending above action items. 
· The second bullet may be useful to encourage citizen science for the East Kootenays. Talk with naturalist club to encourage surveys for WISA. Or at the very least, encourage documenting WISA. 

Meeting Adjourned 
image1.png
Table 4. Schedule of studies for identifying additional critical habitat.

Deseription of Activity Outcome/Rationale Timeline
‘Update and refine GIS habitat suitability models for Critical habitat that is sufficient to 2014-2017
the East Kootenay AO, and selectively ground-truth  support the population and distribution
for accuracy. objectives (o mainfain the current

‘population) i identified in the East

Kootenay AO.
Continue East Kootenay breeding bird surveys along  The boundaries of the critical habiat in 20142017
the boundaries of the current AO fo better define the  the East Kootenay AO reliably capture
East Kootenay AO. the breeding population in that region.
‘Work cooperatively with applicable organizations to  Critical habitat that is sufficient to 2014-2017
complete the identification of critical habifat in the  support the population and distribution

Okanagan-Boundary AO.

objectives is identified in the Okanagan-
Boundary AO.





